Notice and Agenda
Meeting of the Board of Directors of
February 24, 2022 6:00pm
DATE TIME

Notice is hereby given that a meeting of the Board of Directors of LTTS Charter School
Inc. dba Universal Academy will be held on February 24, 2022. The Board will convene the

meeting in Open Session at 6:00pm. The Board will meet at 1001 E. Sandy Lake Road Coppell,
TX 75019.

It is the intent of the Board to have a quorum physically present at the above address. Board
members not physically present may participate by live two-way video and audio feed in
accordance with the Texas Open Meetings Act. If a quorum of the Board cannot be physically
present at the above address, it is the intent to have the presiding officer physically present at the

Members of the public may access this meeting as follows:

Register in advance for this live webinar:
https://us02web.zoom.us/webinar/register/ WN_QgHMt10ySO6zJL.PqvY5SwQg

Items will not necessarily be discussed or considered in the order they are printed on the
agenda below. If, during the course of the meeting, discussion of any item on the agenda should
be held in an executive or closed session, the Board will convene in such executive or closed
session as permitted by and in accordance with the Texas Open Meetings Act, Texas
Government Code Chapter 551.

A. Roll Call; Establishment of Quorum; Call to Order

B. Public Comments (At each regular meeting, the Board will set aside no less than 5 minutes
and no more than 20 minutes to afford the general public an opportunity to speak to the
Board on any matter concerning the education of students and the business of the Board. If
there are no public communications or comments, the board will proceed to other business.
Please be advised that Board Meetings are meetings open to the public, not public meetings.
The presiding officer reserves the right to set a time limit for public comments and other
reasonable restrictions in accordance with applicable law.)

C. Receive and approve Minutes of previous meeting(s).
D. Review, discuss and possible action/approval to....

1. School Calendar 2022-2023/ Start date/Nine-week calendar
2. Acceptance of resignation of Board President



Appointment of New Board President

Review 2020-2021 Charter FIRST Rating

Clarification of Student Handbooks

Review of the 2020-2021 Texas Academic Performance Reports (TAPR)
New Proposals for Legal Counsel

Expansion Amendment + High-Quality Charter School Amendment
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E. Information Briefings:
Update on COVID-19:

Bond Updates

Campus 101 & 102 Updates
Enrollment:

Technology Update

Financial Update

Human Resources Update

F. Closed Session: The Board may adjourn into Closed Session on any item listed above or
below as appropriate to that item pursuant to the Texas Open Meetings Act.

1. Pursuant to Section 551.071 of the Texas Government Code, Consultation with Legal Counsel
regarding Legal and Procedural Matters relating to Modular Addition to Irving Campus/ Ramtech
Construction

2. Review, discuss and possible action to accept the administrative recommendation to expel a
student for behavior that violates the Student Code of Conduct and is a threat to the safety of
other students.

G. Reconvene into Open Session and Take Action, if any, on Items Discussed in Closed Session.

H. Adjourn

In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex. Gov’t
Code), the Board may enter closed meeting to deliberate any subject authorized by Subchapter D
that is listed on the agenda for this meeting.

Any final action, decision, or vote on a subject deliberated in closed meeting will be taken in an
open meeting held in compliance with the Texas Open Meetings Act.

This notice was posted at 6:00 PM on February 21, 2022.

Superintendent



